Individual Decision

Title of Report: Strategy and Commissioning Service Plan 2005 - 2008

Report to be Clirs. Graham Jones and Anthony
considered by: Stansfeld

Forward Plan Ref: ID0911

on: 26 May 2005

Purpose of Report: To agree the Annual Service Plan for Strategy and Commissioning
for 2005/2008.
Recommended Action: (1) The Strategy and Commissioning Service Plan be
approved;

(2) The Corporate Director (Strategy and Commissioning, in
consultation with the relevant Portfolio Member, be
delegated to make changes to the service plan as required.

Reason for decision to be taken: To agree the Service Plan for 2005 - 2008
List of other options considered: N/A
Key background documentation: e WBC Corporate Plan
e Amey/West Berkshire Partnership Plan
e WBC Community Plan
e Medium Term Financial Strategy

Portfolio Member:  Councillor Graham Jones

Tel. No.: 01235 762744

E-mail Address: gjones@westberks.gov.uk
Portfolio Member:  Councillor Anthony Stansfeld
Tel. No.: 01488 658238

E-mail Address: astansfeld@westberks.gov.uk

Contact Officer Details

Name: Nick Carter

Job Title: Corporate Director

Tel. No.: 01635 5192103

E-mail Address: ncarter@westberks.gov.uk
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Supporting Information

1. Background

1.1 Members will be aware that Service Plans are a fundamental part of Council’s performance
management framework. The Plan articulates how Strategy and Commissioning Service Group and
its service units will deliver the Council’s priorities over the coming three year cycle, how resources
will be allocated and the standards and targets that will be set.

Appendices

Appendix 1 — Strategy and Commissioning Service Plan 2005-2008

Implications

Policy: As detailed in report
Financial: As detailed in report
Personnel: As detailed in report
Legal: As detailed in report
Environmental: As detailed in report
Equalities: As detailed in report
Partnering: As detailed in report
Property: As detailed in report
Risk Management: As detailed in report
Community Safety: As detailed in report

Consultation Responses

Members:
Leader of Council: ClIr Jones
Select Committee Chairmen: ClIr Lundie

P&L Committee Chairman N/A

(where appropriate):

Ward Members: N/A

Opposition Spokesperson: Clir Gaines, Clir Woodhams and Clir Hunneman.
Advisory Members: N/A

Local Stakeholders: N/A

Officers Consulted: Strategy and Commissioning SMT

Trade Union: N/A
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